Orientation to
Long-Range Property Planning
for Girl Scout Councils

)

GIRL scoUuTs®

The Girl Scout Mission

Girl Scouting builds girls of courage, confidence and
character, who make the world a better place.



Property Planning
Occurs In 3 Phases
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Strategic Plan

Corporate goals help give greater direction and sense
unity than ideal goals through greater specificity at all
levels of the organization. They should state what th

corporation will look like at the end of a specified
period. Corporate goals help the organization meet th
iIdeal goals or stated purpose of the organization.

LRPP
6-8 months
Strategic plan | Asset disposition/
6-12 months development
6 - 48 months




Long-range Property Plan

A Policy level, visionary
A Board responsibility

A Processes all counaiwned
or leased sites

A ldentifies those interrelated
faci l i1 ti es t he
program needs and are within
its ability to finance and
maintain.

A Indicates how property assets
will be utilized







Master Plan

A Applies policy visions to each mutltise
site

A lllustrates total proposed development

A Shows laneuses and ideal functional

arrangement in relation to site
characteristics



Site Plan

Detailed plan for one facility denoting location with specific
elevations. Amplifies a single element of the master Pplaa plan
leads to plans and specifications which can be utilized for bidding
purposes and construction.



LRPP Process Map
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Market Research iR

GIRLS 5-17

PARENTS

ADULTS

VOLUNTEERS

STAFF

YOUNG WOMEN 18-22

BUSINESSES/Outside Usage

Non-member populations

Under-served populations

Other activities/agencies involved in
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Examine membership and jurisdictional
demographics

Identify key constituent
groups/collaborations

User characteristics/preferences
Needs and interests of constituents
|dentify council and community issues

Constituent awareness, use, and opinion
programs & facilities

Family issues that promote or hinder
participation in GS

Time and money issues

Transportation patterns, time/distance
perception

Amenity demands/expectations/ Percepti



Potential Outside Users

C Monday thru Friday
A School groups
A Environmental programs
A Corporate outings
A Team building

A Ropes course, low challenge, climbing
wall.

A Canoeing/kayaking
A Service projects
A Community meetings
A Training

A Adult continuing education
A Photography studio
A Pottery Studio
A Dance classes
A Cooking classes.

A Churches
A Meeting spaces
A Events with meals

A Family outings
A Weddings
A Picnics
A Camping




Sample Market Research Proces:

A Get input from program and
oroperty groups

A Perform exploratory research

A Identify information needs and
Dropose methods for gathering it

A Develop and test research tools
A Gather and analyze research data

A Communicate findings to
constituents Other




Market Research Recommendations

Mevelop recommendations that meet increased competition
and shrinking time availability.

Mevelop recommendations that address new program |
Interests and issues as well as improvement of existing
programs.

Mevelop recommendations that serve organizational vdjue
within the current environment.

Mevelop recommendations that improve customer
affordability and council abllity to increase revenue.

Mevelop recommendations that meet existing and em
population groups.




Program Research

A Catalog existing program offering

A Analyze program attendance and
evaluation

A ldentify most often requested
programs and ways to provide
them

A Assess if program goals and
activities match anticipated
outcomes.

A Determine the unit cost of
program delivery

A Identify clear program outcomes
and measurement.




Program Research

A

A Catalog competing opportunities

A Identify collaborative
opportunities within and outside
of Girl Scouting

% A Identify new potential program

opportunities.

A Identify new statef-the-art
program opportunities

A ldentify alternative program
delivery sites
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Program Recommendation

A Develop program recommendations with facilit:
and equipment requirements. ez

A Develop rationale for fee structure

A Develop clear program outcomes gf\
A Develop staffing requirements @%ﬁ
A Develop policy recommendations i’

A Develop program progression recommendations

that lead to greater retention.

A Provide recommendations regarding customer
service.
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Property Research

A Visit all sites, take pictures, videos, etc.

A Gather all relevant property information, surveys,
master plans, zoning information, bundlng logs,
etc.

A Assess standards and maintenance operation

A ldentify and cost deferred maintenance

A Calculate site capacity and occupancy

A Investigate legal/ environmental/ ecological issues

A Examine property finances in detail: costs and
revenues, subsidies, fees

A Evaluate current council financial position
A ldentify alternative program delivery sites
A ldentify site program potential







